
Welcome back Y8

The Year we Flourish



This year we Flourish

Last year we built our sense of belonging

N: BELONG
EVERY STUDENT KNOWN

E: PARTICIPATE
EVERY STUDENT ENGAGED

W: FLOURISH
EVERY STUDENT THRIVING

S: VALUE
EVERY STUDENT SEEN



This is the year where...

Habits become your...

Efforts become your...

Potential becomes your...

reality

achievements

character



This is the year where...

Habits become your...

Efforts become your...

Potential becomes your... reality

achievements

character



My Role this year

Who I am not.....

- Your tutor
- Your Head of House

Who I am...

- Your learning champion
- Chief Unlocking 

Potential Officer





Learning isn't something that happens to you.  
Learning is something you do.



The Challenge of Year 8

Year 8 can be a challenging year.  Why?

Some students become comfortable.

Some stop pushing themselves.

Some decide that good enough is good enough.



This is not happening to you.

Maybe, you can be a bit more Dexter !

6 Grade 

9s

1 Grade 

8

2 Grade 

7s

https://cirencesterkingshill.sharepoint.com/sites/CKS-SLT/_layouts/15/stream.aspx?id=%2Fsites%2FCKS-SLT%2FShared+Documents%2FGeneral%2FStudent+Leaders%2FStudent+Leader+video%2C+mix.mp4&referrer=StreamWebApp.Web&referrerScenario=AddressBarCopied.view.90a6ff6f-5f8c-421c-9e26-d3b0bd08fe84


I am coming into your lessons and I am looking for...





...and especially in 
our cover lessons 

and at social times.
Y8 - be your
very best.

Mrs Lindley



Our next 3 years...



UPlift









When we 
follow the 3 

simple 
strategies – 

this is where 
it leads us !







Getting into a routine at home
Involve your child
Teenagers are more likely to follow routines they've helped create. Ask for their 
input

Start small
Focus on a few key routines (bedtime, screen time, homework) and build from 
there

Use visual reminders
Weekly planner or checklist on the fridge makes routines visible and easier to 
follow



Getting into a routine at home

Be consistent, but flexible
Life happens – allow for changes, but return to the routine quickly

Praise Progress
Acknowledge effort. Positive reinforcement goes a long way

Sleep, Screen and Curfews
Teenagers need 8-10 hours of sleep to focus and feel their best









Forgetting Curve



Do Now Activity – 
questions to test 
previous learning

Homework –  
questions to test recall 
or a revision task

Subject Knowledge 
Organisers



AI and Homework
Social Media



ACTIVE MINDS



Working hard, thinking hard and 
remembering more



How we feedback to our students

Staff Induction0006- Active 
Minds.mov

https://cirencesterkingshill.sharepoint.com/sites/CKS-SLT/_layouts/15/stream.aspx?id=%2Fsites%2FCKS%2DSLT%2FShared%20Documents%2FGeneral%2FSLT%20Documents%2FInduction%20Videos%202026%2FStaff%2FStaff%20Induction0006%2D%20Active%20Minds%2Emov&referrer=StreamWebApp%2EWeb&referrerScenario=AddressBarCopied%2Eview%2E73ea73bd%2D3ef7%2D4270%2D8c58%2D45d3b624bef4
https://cirencesterkingshill.sharepoint.com/sites/CKS-SLT/_layouts/15/stream.aspx?id=%2Fsites%2FCKS%2DSLT%2FShared%20Documents%2FGeneral%2FSLT%20Documents%2FInduction%20Videos%202026%2FStaff%2FStaff%20Induction0006%2D%20Active%20Minds%2Emov&referrer=StreamWebApp%2EWeb&referrerScenario=AddressBarCopied%2Eview%2E73ea73bd%2D3ef7%2D4270%2D8c58%2D45d3b624bef4
https://cirencesterkingshill.sharepoint.com/sites/CKS-SLT/_layouts/15/stream.aspx?id=%2Fsites%2FCKS%2DSLT%2FShared%20Documents%2FGeneral%2FSLT%20Documents%2FInduction%20Videos%202026%2FStaff%2FStaff%20Induction0006%2D%20Active%20Minds%2Emov&referrer=StreamWebApp%2EWeb&referrerScenario=AddressBarCopied%2Eview%2E73ea73bd%2D3ef7%2D4270%2D8c58%2D45d3b624bef4
https://cirencesterkingshill.sharepoint.com/sites/CKS-SLT/_layouts/15/stream.aspx?id=%2Fsites%2FCKS%2DSLT%2FShared%20Documents%2FGeneral%2FSLT%20Documents%2FInduction%20Videos%202026%2FStaff%2FStaff%20Induction0006%2D%20Active%20Minds%2Emov&referrer=StreamWebApp%2EWeb&referrerScenario=AddressBarCopied%2Eview%2E73ea73bd%2D3ef7%2D4270%2D8c58%2D45d3b624bef4


Homework after school in the library

All students are welcome to come to homework club in the library:

Tuesday, Wednesday and Thursday  3:10 – 4:10pm

• You do not have to come for the whole hour
• You do not have to sign up to the club to come along

A chance to show RESPONSIBILITY and keep up with homework and coursework.

 Two members of staff are there to help each day.

Mrs Lambrou



In wanting to make sure that you start the year by getting into 
the right habits, we want you to be aware of our insistence 
that Homework completion needs to be a key focus this term.

From this week, any student who has 3 Homework tasks 
reported as 'not completed', will be serving a 40 minute 
senior lunch detention in I103 with their SLT watchperson on 
the schedule outlined below.

Year 7 Mr Ryder Wednesday

Year 8 Mrs Lindley Thursday

Year 9 Mr Thomas Friday

Year 10 Mr Lee Monday

Year 11 Mr Morland Tuesday

This is to serve as a sanction but also 
create structure and IT access to those 
students who need it! Just take the 
responsibility and show pride to complete 
tasks that are set to support your own 
learning!



       Unlocking your potential:

The UP Tracker



Behaviours Homework

Active 
Minds

Progress

Personal 
Development

Attendance & 
Punctuality







How we know it's working...

• UP report – November, January, April and June
• Parents' Evening Thursday 4 March – come and talk 

to us
• Email teachers, tutors and Heads of House



Thank YOU
This presentation will be 

available on the school website
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