
Teamwork for Success



The Driver = The Student

• The driver is the one out on the track, 
making split-second decisions, and 
putting in the work to succeed — just 
like You in lessons, homework, exams 
and social times.

• Without the driver, the car goes 
nowhere, but without the team, the 
driver won’t succeed either.



Front Jack Man = Form Tutor
• In a pit stop, the front jack man is 

the first point of contact — they 
lift the car so the rest of the crew 
can work.

• The Form Tutor plays the same 
role: the first “go-to” adult in 
school who helps to lift the 
student up and get them ready to 
face challenges.



Rear Jack Man = Head of Year

• The rear jack man keeps the car 
steady and ensures it doesn’t roll 
back — providing balance.

• The Head of Year is like this: 
keeping the big picture steady, 
guiding behaviour, attendance, 
and overall progress.



Tyre Changers = Subject Teachers

• Each tyre changer has one job — to 
focus on their wheel. They don’t try 
to change every tyre; they just make 
sure their part is perfect.

• Subject teachers are the same — 
experts in their subject, making 
sure you are equipped with the 
knowledge and skills needed for 
success.



Lollipop Man = Headteacher

• In modern F1, a “traffic light system” 
tells the driver when it’s safe to go. In 
older days, the “lollipop man” 
signalled the driver.

• The Headteacher plays that leadership 
role — setting the direction for the 
whole school, ensuring it’s safe and 
right for students to move forward.



Support/ Stabiliser Crew = Support Staff
• This crew checks for damage, 

makes small but vital adjustments, 
and keeps the car running at its 
best.

• Support staff play the same role: 
whether it’s helping in class, giving 
emotional support, or providing 
technical assistance, they fine-tune 
a student’s journey.



Spare Mechanics = Cover Teachers
• In a pit stop, if someone is missing, 

another trained mechanic steps in.

• Just like cover teachers — they may not 
normally be part of your regular race 
team, but they are trained, capable, and 
there to keep you on track. Remember 
to respect them, just like the racing team 
respects every replacement crew 
member.



Strategists = Parents / Carers

• Away from the pit stop, F1 teams 
have strategists who decide the 
long-term plan — when to pit, what 
tyres to use, how to pace the race.

• Parents and carers are like 
strategists: making sure you get 
enough rest, food, encouragement, 
and balance outside of school.



Other Drivers = Friends / Peers

• On the track, other drivers aren’t part of 
your pit crew, but they influence your race. 
They can help by pushing you to be better, 
or they can distract you and slow you down.

• Friends and peers are the same: the people 
around you can either push you to focus 
and succeed, or distract you from the race. 
Choosing wisely is part of being a great 
driver.



Teamwork for Success

There will be moments when the race feels tough 
— sharp corners, unexpected setbacks, or times we 
feel like pulling into the pits more often than we’d 

like. But just as every great racing team knows, 
victory comes not from avoiding challenges but 
from tackling them with courage, strategy, and 

determination.



Teamwork for Success

Excellence comes from consistency: being on the 
track every day with the right attitude, punctuality, 
and readiness to learn. Each lap we complete is a 

step closer to our goals, and every choice we make 
in lessons, at tutor time, and beyond the classroom 

builds momentum for our success.



This is our race

This is our journey

This is KS4



The winning formula !



Our Kingshill STEPs

underpin our culture and
develop our personal

character so that we can

flourish to be the best
version of ourselves.

Our STEPs



ACTIVE MINDS





The winning formula !















Forgetting Curve



Do Now Activity – 
questions to test 
previous learning

Homework –  
questions to test 
recall or revision task

Subject Knowledge 
Organisers



AI and Homework



The Power of Daily Recap



GEOGRAPHY
Combination of physical and human characteristics:

Food – higher availability in richer countries
Water – amount of rainfall available
Energy – natural resources available

EXAMPLE -- Bangladesh – good physical 
characteristics, poorer human ones (education)



Making Daily Recap a Habit

• Make it obvious – set up a study space so it's easy to get started 
and hard to miss!

• Make it attractive – give yourself a reward after every daily recap

• Make it easy – each day is a separate page 

• Make it satisfying – day by day you can track your progress



The biggest revision fail ….



Why highlighting and rereading 
your notes/books is ineffective



Next Level Unlocked – BLURTING!



BLURTING!
Blurting helps you identify the gaps in your knowledge.  Use it 
for each topic you need to know.

1. Pick a topic
2. Write down everything you know – the BLURT!
3. Compare your blurt to your knowledge organiser, textbook, 
exercise books, notes etc

4. Study what you missed out 



       Unlocking your potential:

The UP Tracker



The Key Stage 3 Report:











Platinum: Attends 2 or 
more clubs or is on Year 
Council/Student 

Leadership program.

Blue: Regularly attends 1 
club or has position of 
leadership

Green: Attended 1 club 
or is keen to take on a 
student leadership 
responsibility.

Amber: No Involvement



Would this refined report sent to you on a weekly or monthly be useful to you? 



Looking After You



How we know it's working...

• UP report
• Parents' Evening Tuesday 11 November – come and talk to us
• Email teachers, tutors and Heads of Year



Thank YOU

This presentation will be 
available on the school website
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