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The Driver = The Student

* The driver is the one out on the track,
making split-second decisions, and
putting in the work to succeed — just
like You in lessons, homework, exams
and social times.

* Without the driver, the car goes
nowhere, but without the team, the

CIRENCESTER driver won’t succeed either.
KINGSHILL

SCHOOL shaping greater futures



Front Jack Man = Form Tutor

CIRENCESTER
KINGSHILL
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In a pit stop, the front jack man is
the first point of contact — they
lift the car so the rest of the crew
can work.

The Form Tutor plays the same
role: the first “go-to” adult in
school who helps to lift the
student up and get them ready to

face chall enges. shaping greater futures



Rear Jack Man = Head of Year

e The rear jack man keeps the car
steady and ensures it doesn’t roll
back — providing balance.

e The Head of Year is like this:
keeping the big picture steady,
guiding behaviour, attendance,

CIRENCESTER

KINGSHILL and overall progress. _
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Tyre Changers = Subject Teachers

e Each tyre changer has one job — to

as &
Am“
!m% i‘a S ,.:;;',- focus on their wheel. They don’t try
‘I. 3{ 1,7 ® tochange every tyre; they just make
7 e ¢ <

L © %7 sure their part is perfect.

==« ® Subject teachers are the same —
experts in their subject, making
sure you are equipped with the

CIRENCESTER knowledge and skills needed for

KINGSHILL
SCHOOL Success. shaping greater futures



Lollipop Man = Headteacher

e [n modern F1, a “traffic light system”
tells the driver when it’s safe to go. In
older days, the “lollipop man”
signalled the driver.

e The Headteacher plays that leadership
role — setting the direction for the
whole school, ensuring it’s safe and

CIRENCESTER right for students to move forward.
KINGSHILL

SCHOOL shaping greater futures




Support/ Stabiliser Crew = Support Staff

e This crew checks for damage,
makes small but vital adjustments,
and keeps the car running at its
best.

— ) |
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e Support staff play the same role:

/ : whether it’s helping in class, giving

EASS ~"" emotional support, or providing
CIRENCESTER technical assistance, they fine-tune

KINGSHILL a student’s journey. ,
SCHOOL shaping greater futures



Spare Mechanics = Cover Teachers

e [n a pit stop, if someone is missing,
another trained mechanic steps in.

i ¢ Just like cover teachers — they may not
normally be part of your regular race
team, but they are trained, capable, and
there to keep you on track. Remember
to respect them, just like the racing team
respects every replacement crew

CIRENCESTER
KINGSHILL member.

SCHOOL shaping greater futures



Strategists = Parents / Carers

e Away from the pit stop, F1 teams
have strategists who decide the
long-term plan — when to pit, what
tyres to use, how to pace the race.

- ® Parents and carers are like
strategists: making sure you get
enough rest, food, encouragement,

CIRENCESTER and balance outside of school.
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Other Drivers = Friends / Peers

e On the track, other drivers aren’t part of
your pit crew, but they influence your race.
They can help by pushing you to be better,
or they can distract you and slow you down.

e Friends and peers are the same: the people
around you can either push you to focus
and succeed, or distract you from the race.

CIRENCESTER Choosing wisely is part of being a great

KINGSHILL :
SCHOOL driver. shaping greater futures




Teamwork for Success

There will be moments when the race feels tough
— sharp corners, unexpected setbacks, or times we
feel like pulling into the pits more often than we’d
like. But just as every great racing team knows,
victory comes not from avoiding challenges but
from tackling them with courage, strategy, and

CIRENCESTER determination.
KINGSHILL

SCHOOL shaping greater futures



Teamwork for

Excellence comes from con

Success

sistency: being on the

track every day with the right attitude, punctuality,

and readiness to learn. Eac
step closer to our goals, anc

n lap we complete is a
every choice we make

in lessons, at tutor time, anc

beyond the classroom

builds momentum for our success.
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This is our race

This is our journey
Th|s is KS4
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The winning formula !
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Our STEPs

Our Kingshill STEPs
underpin our culture and
develop our personal
character so that we can
flourish to be the best
version of ourselves.

CIRENCESTER
KINGSHILL
SCHOOL

RESPONSIBILITY

| take ownership
of my choices.
| am trustworthy and
dependable.

shaping greater futures



STAR

We sit up. We track the speaker
or reader. We appreciate our
classmates’ ideas. We rephrase the

WOde D[ fhe person W’hO SPDI(E,

Do Now Activity
We start work on the Do Now Activity
as soon as we arrive in lesson.

ACTIVE MINDS

Cold Call

We are expeded to try to answer
questions directed at us and complete
all work set.

No Opt Out

We are resilient and show
determination in completing all class
tasks and activities.

We all use the Board, our Brain,
our Book, and then our Buddy before
asking the teacher.

The Silent Solos

We will make the most of periods of
silent work to deliberately practice and
d'\g deeper.

Show Call
We share our work with others in
the class.

Tracking Not Watching

We use the feedback that is given fo
us as our teacher walks around the
C|ussrocm.

Learning Hurdles

We are comfortable with making errors
and comp|eting work again - we often
learn more from the mistakes we make
than from cﬁwuys getting it righl.

Homework

We complete our homework on time

to ensure we are prepared for lessons
and to practise recalling prior learning.

CIRENCESTER
KINGSHILL

SCHOOL shaping greater futures
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UP

Unlocking Potential
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Final Assembly 2025




2025 GCSE Results |
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YEAR 10 - GCSE FINE ART (-]

WHAT TOPICS WILL MY CHILD STUDY AND WHAT KNOWLEDGE WILL THEY
HAVE AND WHAT WILL THEY BE ABLE TO DO BY THE END OF THE YEAR?

Teacher-led aciivities focus on guiding students through ways of developing an extended project on Natural Forms and Manmade Forms. Work
includes developing skills using both fraditional and more experimental approaches to drawing and painting and conducting research info different
artists. Students then gather resource materials and ideas to develop a final cutcome in response to a given briel. Both projects form part of the student's
coursework. Students are given the opperiunity io wark io their sirengths. Students fend e work in o broad range of media io develop a porfalio of

waork that best demonsirates their skills, and cbiliiies os well as expressing their cbservations and ideas.

WHAT HOMEWORK WILL THEY GET?

Homework plays a vital role in the production of coursework. Students will be expecied to spend significant fime on the work set. This will not be every
week but students should expect to spend time finishing off work started in class, producing research pages on artists, drawing, painting and potentially
toking photographs. It is hoped that oll students will have o range of art materials to use at home which they can purchased for @ very reasonable price

from the school's suppliers

HOW WILL THEY BE ASSESSED IN ART?

Formative assessment each lesson in the form of verbal feedback takes place within the classroom between student and teacher to assess the
progression of pracfical knowledge. This dialogue is important as it creates feedback that can focus on immediate changes for the students fo make

during the lesson. This allows the teacher fo modify and refine student targets,

AS A PARENT, HOW CAN | HELP MY CHILD IN THIS SUBJECT?

Parents and carers can help to support siudents with Art, phoiegraphy and Design by engaging with the homewaorks and practically by having basic

materials available for students to use watercolours, colour pencils, biro, pens, pencil sharpener, glue stick, scissors, penci

Visits io galleries, exhibificns, cinema, reading, music events feed into the siudent's culural copital, adding experiential learning for students fo bring infe

the classrcom

All students can benefit by praciicing chservaiional drawing by drawing from redl life o improve their cbservational drawing skills, develop hand-eye

coordination o improve independence.

WHAT OTHER OPPORTUNITIES DO THEY HAVE OUTSIDE OF THE
CLASSROOM?

Art/Photography trip to Barcelono

shaping greater futures



What is the Ebbinghaus|Forgetting|Curve?
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Subject Knowledge

Organisers
Do Now Activity — Homework —
guestions to test qguestions to test
previous learning recall or revision task

shaping greater futures



Your Personal

Al Tutor Al and Homework

jesth herel -
&5 HomeworkAl Type or upload your question [l Q  AlMath Solver

,,,,,, Al Homework Helper

r upload your question

CIRENCESTER
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The Power of Daily Recap

shaping greater futures
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GEOGRAPHY

Combination of physical and human characteristics:

Food - higher availability in richer countries
Water - amount of rainfall available
Energy - natural resources available

EXAMPLE -- Bangladesh - good physical
characteristics, poorer human ones (education)

shaping greater futures



Making Daily Recap a Habit

Make it obvious — set up a study space so it's easy to get started
and hard to miss!

Make it attractive — give yourself a reward after every daily recap
Make it easy — each day is a separate page

Make it satisfying — day by day you can track your progress

shaping greater futures



The biggest revision fail ....

g™
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Why highlighting and rereading
yvour notes/books is ineffective

G CIRENCESTER
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Next Level Unlocked — BLURTING!

Illllllll
1]

B CIRENCESTER ===
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BLURTING!

Blurting helps you identify the gaps in your knowledge. Use it
for each topic you need to know.

1. Pick a topic

2. Write down everything you know — the BLURT!

3. Compare your blurt to your knowledge organiser, textbook,
exercise books, notes etc

4. Study what you missed out

shaping greater futures



Unlocking your potential:

The UP Tracker

CIRENCESTER
KINGSHILL
SCHOOL shaping greater futures
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The Key Stage 3 Report:

Overall Performance

Attendance Combined

No of Lates Resilience

Progress

Behaviour

Active Minds

Homework

Subject

English

Maths

Science

Geography

History

German

DT

Art

Drama

Mousic

PE

PSHE

Subject Current
Band

owerall Performance This represants your overall performance, takipeiote 2pceyot vour attendance, progress, behaviour, active minds, homewaork
and Personal Development personal development scores. The below key explains how the differant colours represent your current scores.
- [

artendance Above 98% Between 96% and 98% Between 93% and 96% Between 90% and 93% Below 90%
Progress bands significantly abowe targets bands above targets bands are on target bands slightly below targets bands significantly below targets
Behaviour 0-1 behaviour points (98-100) 2 behaviour points (97) 3 behaviour points (95) 4 behaviour points (90) 54 behaviouwr points (<90]
Active Minds Exceptional [>98] Highly Developed [96-38) Consistent [93-95) Sometimes (90-92) Minimal (<90
Homework 0-1 missed homewarks (>98) 2 missed homeworks (96-98) 3 missed homeworks.(93-95) 4 missed homeworks (90-52) S+ missed homewarks (<90)

CIRENCESTER

KINGSHILL .

SCHOOL shaping greater futures



April 2025

Overall Performance

Y11 Mock Exams Report

Overall Performance

Attendance

Progress

RESPONSIRILITY

Behaviour

Active Minds

1 am proud of myself

Homework

1 celebrase success.

|: Likely Heading

[ Active Minds _|Mock Grade
5 |

Towards

Subject
English a3
EngITsh Lit a3
Maths as
Science a2
Food & Nutrition X1
: Respect Ps2

Personal Development

This represents your overall performance, taking into account your attendance,

colours represent your current scores.

s, bePaviour, active minds, homework and personal development scores. The below key explains how the different

Platinum Amber [ R ]
Attendance Above 98% Between 96% and 98% Between 93% and 96% Between 90% and 93% Below 90%
Progress Grades Significantly above targets Grades above targets Grades are on target Grades slightly below targets Grades significantly below targets
Behaviour 0-1 behaviour points (98-100) 2 behaviour points (97) 3 behaviour points (95) 4 behaviour points (90) 5+ behaviour points (<90)
Active Minds Exceptional (>98) Highly Developed (96-98) Consistent (93-95) Sometimes (90-92) Minimal (<90)
Homework 0-1 missed homeworks (>98) 2 missed homeworks (96-98) 3 missed homeworks (93-95) 4 missed homeworks (90-92) 5+ missed homeworks (<90)
Personal Development Extensive invol Good involvement Some involve No current involvement
Active Minds Descriptors Exceptiongl — a self-motivated, active learner who will often go beyond what is asked of them

Personal Development
Subject Progress Indicator

Highly Developed - has a highly developed sense of what it is to be an active, engaged learner

Consistent — is consistently seen as an active learner and participant in this subject

Sometimes — is sometimes able to demonstrate active learner qualities but may need reminding

Minimal - regularly needs encouragement to be an active learner
Your score reflects your participation in whole-school events, Extend activities and, positions of leadership alongside your experiences, activities and responsibilities beyond school.
Progress in your individual subjects is colour coded as follows: Platinum (2 grades or more above target), Blue (1 grade above target), Green (grade is on target), Amber (grade is 1 below

target), Red (grade is 2 or more below target).

As a school we will continue to promote the highest expectations of ambition and personal development to ensure that you are in the best position achieve success in your summer exams.



April 2025

Overall Performance

Y11 Mock Exams Report

r Subject

N

Likely Heading
Towards

English
Overall Performance E"n%':t: sL it
Science
Attendance Food & Nutrition
Art

Progress Respect
Behaviour 99
Homework 91
Personal Development 92

This represents your overall performance, taking into account your attendance, progress, behaviour, active minds, homework and personal development scores. The below key explains how the different

colours represent your current scores.

Platinum

Amber [ o ha ]

Attendance Above 98% Between 96% and 98% Between 93% and 96% Between 90% and 93% Below 90%
Progress Grades Significantly above targets Grades above targets Grades are on target Grades slightly below targets Grades significantly below targets
Behaviour 0-1 behaviour points (98-100) 2 behaviour points (97) 3 behaviour points (95) 4 behaviour points (90) 5+ behaviour points (<90)
Active Minds Exceptional (>98) Highly Developed (96-98) Consistent (93-95) Sometimes (90-92) Minimal (<90)
Homework 0-1 missed homeworks (>98) 2 missed homeworks (96-98) 3 missed homeworks (93-95) 4 missed homeworks (90-92) 5+ missed homeworks (<90)
Personal Development Extensive invol Good involvement Some involve No current involvement
Active Minds Descriptors Exceptional - a self-motivated, active learner who will often go beyond what is asked of them

Highly Developed - has a highly developed sense of what it is to be an active, engaged learner

Personal Development

Subject Progress Indicator

Consistent - is consistently seen as an active learner and participant in this subject
Sometimes — is sometimes able to demonstrate active learner qualities but may need reminding

Minimal - regularly needs encouragement to be an active learner

Your score reflects your participation in whole-school events, Extend activities and, positions of leadership alongside your experiences, activities and responsibilities beyond school.
Progress in your individual subjects is colour coded as follows: Platinum (2 grades or mere above target), Blue (1 grade above target), Green (grade is on target), Amber (grade is 1 below

target), Red (grade is 2 or more below target).

As a school we will continue to promote the highest expectations of ambition and personal development to ensure that you are in the best position achieve success in your summer exams.



April 2025 Y11 Mock Exams Report

: | | tikely Heading
Subject [~ Active Minds _[Mock Grade| _ Towards
English = 5
English Lit a3
Overall Performance Mathe -
Science a2
Attendance Food & Nutrition X1
P Art Y1
rogress Respect Psz
Behaviour
Active Minds
Homework
Personal Developmen/ 92
Overall Performance This represents your overall performance, taking igflo account your attendance, progress, behaviour, active minds, homework and personal development scores. The below key explains how the different
colours represent your current scores,
Platinum Amber [ o ha ]
Attendance Above 98% Between 96% and 98% Between 93% and 96% Between 90% and 93% Below 90%
Progress Grades Significantly above targets / Grades above targets Grades are on target Grades slightly below targets Grades significantly below targets
Behaviour 0-1 behaviour points (98-100) 4 2 behaviour points (97) 3 behaviour points (95) 4 behaviour points (90) 5+ behaviour points (<90)
Active Minds Exceptional (>98) Highly Developed (96-98) Consistent (93-95) Sometimes (90-92) Minimal (<90)
Homework 0-1 missed homeworks (>98) 2 missed homeworks (96-98) 3 missed homeworks (93-95) 4 missed homeworks (90-92) 5+ missed homeworks (<90)
Personal Development Extensive invol Good involvement Some involve No current involvement
Active Minds Descriptors Exceptiongl — a self-motivated, active learner who will often go beyond what is asked of them
Highly Developed - has a highly developed sense of what it is to be an active, engaged learner
Consistent - is consistently seen as an active learner and participant in this subject

Sometimes — is sometimes able to demonstrate active learner qualities but may need reminding
Minimal - regularly needs encouragement to be an active learner
Personal Development Your score reflects your participation in whole-school events, Extend activities and, positions of leadership alongside your experiences, activities and responsibilities beyond school.
Subject Progress Indicator Progress in your individual subjects is colour coded as follows: Platinum (2 grades or more above target), Blue (1 grade above target), Green (grade is on target), Amber (grade is 1 below
target), Red (grade is 2 or more below target).

As a school we will continue to promote the highest expectations of ambition and personal development to ensure that you are in the best position achieve success in your summer exams.



April 2025

Overall Performance

Y11 Mock Exams Report

Overall Performance

Attendance

Progress

Behaviour

99

Active Minds

Homework

91

e i

|: Likely Heading

Towards

Subject [~ Active Minds _Mock Grade
English a3 [ 5 |
EngITsh Lit a3
Maths as
Science a2
Food & Nutrition X1
Art
Respect

Personal Development

92

This represents your overall performance, taking into account your attendance, progress, behaviour, active minds, homework and personal development scores. The below key explains how the different

colours represent your current scores.

Platinum

Amber [ o ha ]

Attendance Above 98% Between 96% and 98% Between 93% and 96% Between 90% and 93% Below 90%
Progress Grades Significantly above targets Grades above targets Grades are on target Grades slightly below targets Grades significantly below targets
Behaviour 0-1 behaviour points (98-100) 2 behaviour points (97) 3 behaviour points (95) 4 behaviour points (90) 5+ behaviour points (<90)
Active Minds Exceptional (>98) Highly Developed (96-98) Consistent (93-95) Sometimes (90-92) Minimal (<90)
Homework 0-1 missed homeworks (>98) 2 missed homeworks (96-98) 3 missed homeworks (93-95) 4 missed homeworks (90-92) 5+ missed homeworks (<90)
Personal Development Extensive invol Good involvement Some involve No current involvement
Active Minds Descriptors Exceptiongl — a self-motivated, active learner who will often go beyond what is asked of them

Highly Developed - has a highly developed sense of what it is to be an active, engaged learner

Personal Development

Subject Progress Indicator

Consistent — is consistently seen as an active learner and participant in this subject

Sometimes — is sometimes able to demonstrate active learner qualities but may need reminding
Minimal - regularly needs encouragement to be an active learner
Your score reflects your participation in whole-school events, Extend activities and, positions of leadership alongside your experiences, activities and responsibilities beyond school.

Progress in your individual subjects is colour coded as follows: Platinum (2 grades or more above target), Blue (1 grade above target), Green (grade is on target), Amber (grade is 1 below

target), Red (grade is 2 or more below target).

As a school we will continue to promote the highest expectations of ambition and personal development to ensure that you are in the best position achieve success in your summer exams.



Platinum: Attends 2 or
more clubs or is on Year
Council/Student
Leadership program.

Blue: Regularly attends 1
club or has position of
leadership

Green: Attended 1 club
or is keen to take on a
student leadership
responsibility.

Amber: No Involvement

Y11 Mock Exams Report

Overall Performance

Attendance

Progress

Behaviour

99

Active Minds

Homework

91

| Likely Heading

Towards

Su bJ ect Class| Active Minds |Mock Grade)
English a3
EngI-Ish Lit a3
Maths as
Science a2
Food & Nutrition X1
Art ¥i
Respect Ps2

Personal Development

92

esents your overall performance, taking into
gpresent your current scores,

unt your attendance, progress, behaviour, active minds, homework and personal development scores. The below key explains how the different

Platinum Amber [ Ra ]
Attendance Above 98% Between 96% and 98% Between 93% and 96% Between 90% and 93% Below 90%
Progress Grades Signlﬂ:ane targets Grades above targets Grades are on target Grades slightly below targets Grades significantly below targets
Behaviour 0-1 our points (98-100) 2 behaviour points (97) 3 behaviour points (95) 4 behaviour points (90) 5+ behaviour points (<90)
Active Minds Exceptional (>98) Highly Developed (96-98) Consistent (93-95) Sometimes (90-92) Minimal (<90)
Homework //- 0-1 missed homeworks (>98) 2 missed homeworks (96-98) 3 missed homeworks (93-95) 4 missed homeworks (90-92)
Personal Development A Extensive involvement Good involvement Some involvement No current involvement

Active Minds Descriptors

Exceptional — a self-motivated, active learner who will often go beyond what is asked of them

Highly Developed - has a highly developed sense of what it is to be an active, engaged learner

Consistent — is consistently seen as an active learner and participant in this subject

Sometimes - is sometimes able to demonstrate active learner qualities but may need reminding

Minimal - regularly needs encouragement to be an active learner

Personal Development
Subject Progress Indicator

target), Red (grade is 2 or more below target).

Your score reflects your participation in whole-school events, Extend activities and, positions of leadership alongside your experiences, activities and responsibilities beyond school.
Progress in your individual subjects is colour coded as follows: Platinum (2 grades or mere above target), Blue (1 grade above target), Green (grade is on target), Amber (grade is 1 below

As a school we will continue to promote the highest expectations of ambition and personal development to ensure that you are in the best position achieve success in your summer exams.



House Points 4

Performance Colour

You are showing incredible resillience with your attendance

Attend & Punctuali : '
Fneance unctuafity 99.5 Platinum and punctuality, faultless! Keep this up!
Trend From Last Week
[
Performance Colour
Behaviour 100 Platinum Just am.azing! You take -YOI..Ir rt‘esponsibility as a learner
seriously, keep maintianing these standards!
Trend From Last Week
2
Performance Colour
Homework 79 Homework is such an important part of learning, let's try to
S get help with this, homework club is there for you!
Trend From Last Week
B

Would this refined report sent to you on a weekly or monthly be useful to you?




Looking After You
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How we know It's working...

* UP report
e Parents' Evening Tuesday 11 November — come and talk to us
* Email teachers, tutors and Heads of Year

G CIRENCESTER

3 KINGSHILL
SCHOOL shaping greater futures



Thank YOU

This presentation will be
availlable on the school website

G CIRENCESTER
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SCHOOL shaping greater futures
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